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having constructed a large number of model gliders,
based on their wing-form. On one occasion I went
out on the Downs with him when he sent a model on
gliding flights. They used to fly extraordinarily well.
He entered a machine at the Daily Mail competition
in which I gained my prize, but his model did not do
well under power.

Some of Weiss's models were of considerable size ;
he also constructed man-lifting gliders on which
Gordon England used to glide. This glider was
perfectly stable, and on it the pilot never lost his
balance, no matter how gusty the wind might be.
One of his gliders can be seen at the South Kensington
Museum, and it should be carefully studied by those
who are interested in the theory of flight. Jose Weiss
was a great believer in the use of size and its generally
improved efficiency over smaller-type machines. He
has written a number of books dealing with his ideas
on flight. These usually appeared in private editions,
and they are greatly prized by collectors. Weiss
certainly played an important part in the early
development of aviation, and he had the capacity for
taking infinite pains in all the practical work which
he carried out.

Another of the * old brigade' who I used to meet
at times was the late Sir Hiram Maxim. I remember
lunching with him one day, but some of the pleasure
of his conversation was lost as the old man was very
deaf which necessitated us both doing a great deal of
shouting. Since deaf men generally talk rather loudly.
After lunch he took me to his workshop which was
remarkable for the very tidy and orderly arrangement
of everything in it. "A place for everything and
everything in its place," was a remark which he kept
on reiterating to me. I also noticed that this slogan
was prominently displayed on the walls.

Maxim was, of course, one of the pioneers of flight,